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Strategic Challenge

40 million people worldwide suffer from AIDS. Every 100 days, 800,000 people die from AIDS.
The disease has orphaned 12 million children (source: Keep A Child Alive Research). It is a global
pandemic that is devastating communities, families and individuals. Keep a Child Alive

(KCA) is a US based charity that is one of many trying to help.

KCA provides anti-retro viral drugs, build treatment centers and provide support for those who suffer
from AIDS in Africa and India. 100% of all donations go to their programs. In the past KCA's
‘marketing’ was similar to many in the category - big name celebrities (such as Alicia Keys) offering
pro-bono support - often in the shape of print advertising campaigns - that mirror other bigger
spending media friendly campaigns such as RED, ONE or Drop The Debt.

In comparison to other AIDS charities, KCA has a limited financial impact and little relative
awareness. Their income - and therefore contribution - is around $3mm a year and they have only
10,000 monthly donors. They need a dollar a day to save a life but their stature pails in comparison
to organizations such as the Global Fund to Fight Aids, which has committed $8.4billion dollars to
support the fight, or UNICEF, which operates in over 100 countries to help prevent infection.

Alongside this cluttered media environment are the realities of a tired consumer. The charity giver
tends to be a twenty something, socially aware, creative and college educated. They also tend to be
medium and above income (Source: Hall & Partners Consumer Segmentation 2007 Research for
RED). However, the sheer proliferation of charities has created charity fatigue.

Giving takes effort and invariably charity begins at home - with a school fundraiser and or a
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Breast Cancer donation. AIDS sufferers on the other side of the world are a long way away literally
and figuratively (source: Hall & Parthers Consumer Segmentation 2007 Research for RED).

Our strategic challenge was therefore huge but simple:

In light of the truths that KCA have little money, the public has charity fatigue and people are
inherently selfish - find a way to overcome these and connect with the public in a way that raises
money and awareness for KCA’s mission.

Objectives

With as close to zero money as possible:

1. Raise KCA’s profile within the broad mainstream media.

2. Increase the relative number of enquiries to KCA through website contact.

3. Raise money to save lives — a dollar a day saves a life

The Big Idea

“"With little money, leverage and activate social and media networks to 'lean into frame’ during
the launch of the world’s first iPhone to raise money, awareness and support for KCA.”

With the challenges KCA faced, the key was to exercise an opportunistic approach. To find that
moment when KCA could become ‘the story’. Furthermore, it was clear that the 24/7 digital
networked media allowed for rapid and relevant distribution of information and content.

Thus the impending launch of the Apple iPhone was an area where this new digital media landscape
would be prevalent. The * most important technology launch of the decade” (source CNET) provided
an opportunity to ‘lean into frame’ for the benefit of KCA and use that media power to its own
advantage. At a time when we are in a world that is more connected than ever — exemplified by a
state of the art product to do just that - there was an opportunity to remind people that we all have
a responsibility to reach out, connect with and help those who cannot help themselves.

Bringing the Idea to Life

The key principles of executing this idea were speed, activation of networks and providing a
continually *bigger’ story for the media.

On Tuesday 26th June 2007, as the first few news items were being run about the impending
iPhone launch that coming Friday and the technology website chatter was beginning to
increase, KCA placed one guy on a chair with a handmade sign and a KCA t-shirt outside the
SOHO Apple Store.
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